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Acknowledgement of Country

Wodonga Federation of Government Schools acknowledges the Aboriginal people who are the 
Traditional Custodians of the Land. We would also like to pay respect to their elders past, 
present and emerging. We extend that respect to other Aboriginal Australians who may be present at 
the conference. We would like to acknowledge that this conference is being held on Dhudhuroa land 
and recognise the strength, resilience and capacity of Aboriginal people. 
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Contents Welcome
The Principals of Wodonga Federation of Government Schools would like to welcome you to 
the fifth Federation of Government Schools' Conference. We are looking forward to 
hosting our conference face to face this year. We are aware many staff across the Federation 
are looking forward to being able to collaborate with their colleagues from other schools 
within the Federation. The sharing of ideas and networking is highly regarded and important 
for the days success. 

Once again, we have been able to attract high-quality speakers locally. The day will begin 
with inspirational speaker Kristen Douglas from headspace and Louka Parry CEO + 
Founder of The Leading Future and works globally as a speaker, learning strategist and 
education futurist.  

Across the rest of the conference, you will be able to select workshops suitable to your 
professional learning needs and interest areas.

Allyson Dixon
Baranduda Primary School

Pennie Moffat
Belvoir Special Development School

David Whitehead
North East Flexible Learning Network

Ben Slocombe
Melrose Primary School

Maree Cribbes
Wodonga Middle Years College

Damian Duncan
Wodonga Primary School

Cassandra Walters
Wodonga Senior Secondary College

Clint Eckhardt
Wodonga South Primary School

Jocelyn Owen
Wodonga West Children's Centre

Vern Hilditch
Wodonga Middle Years College & 
Wodonga Senior Secondary College
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Workshop Selection 
Go to: 
http://www.wodonga.vic.edu.au/conference-2022/

Workshop selections close Friday, June 24.

Conference Website 
For the latest information on the Conference 
pre and post the event visit: 
http://www.wodonga.vic.edu.au/conference-2022/

COVID
We encourage staff to wear a mask if they are 
unable to physically distance at the 
conference. 

Conference Venue
The opening and keynote speakers this year 
will be at Wodonga Primary School's hall. 
morning tea, lunch and workshops will be 
held at Wodonga Senior Secondary College. 

Delivery of Conference
The keynotes and conference workshops will 
be delivered face-to-face unless stated in the 
program.

Car Parking
We anticipate over 450 conference attendees 
this year. We recommend that participants 
car pool as much as possible. 

Car parking will be available on WMYC - 
Huon Campus on the hard surfaces and car 
park near the gym. 

Please be aware that there are car parking 
restrictions on the Brockley Street side of the 
Senior College.

Break Times
Morning tea and lunch will be served in the 
West and Central Common Learning Areas at  
WSSC. Each pack will be individually labelled

General Information

with your name and meal selected as 
requested at registration. 

Start Times
We ask you to be in the room five minutes 
before the start time so sessions can start on 
time. 

Mobile Phones
As a courtesy to presenters and delegates, 
please ensure your phone is either turned off 
or on silent during all sessions.

Bring Your Own Device
Where possible, please bring your own 
device to the workshops. Some sessions will 
actively use these devices. Laptops and iPads 
preferable.

WiFi Access
Visitors may connect to the Wodonga Senior 
Secondary College Guest Wireless network 
for internet access. 

To access the WSSC Guest Wireless, enter the 
networking settings area on your device, find 
the list of available networks, choose Guest 
from the list, and select 'connect'.

When prompted, enter the following Wire-
less Password: WFGS2022 (Please note this is 
case sensitive).

Evaluation
We would like to know what you thought of 
the conference: what worked well, what did 
not and how we might make the next one 
even better.

Here is how you can let us know:
• Complete our online survey available at 
https://bit.ly/3hqlghC
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General Information
Keynote Speakers

This session explores practical skills and strategies for educators and school leaders to actively support the 
immediate wellbeing needs of themselves and their teams to stay balanced, offset stressors, and reduce any longer-
term impacts after adverse experiences.  Kristen explores the neuro sequential pathways and foundations of 
understanding experience and emotions.  Enhancing the skills of educators and leaders to reflect, re-balance, 
recalibrate, and reorient. Kristen guides participants to understand psychosocial skills and the micro-behaviours of 
teams to reach balance and wellbeing. The session highlights the critical nature of processing experiences for growth, 
reducing and offsetting cumulative harm and getting back to resilience. Essentially slowing down to speed up.

Kristen Douglas is the head of headspace Schools (the National Youth Mental Health Foundation). She is a highly 
respected and sought after presenter nationally and internationally on the topics of youth mental health and 
wellbeing, suicide prevention and postvention, school improvement strategies, principal and school staff self-care and 
wellbeing. Kristen has significantly contributed to the synergy between education and youth mental health, combining 
her experience as an educator and principal, with her passion and experience in education and mental health and 
wellbeing, from government policy to leading national reform initiatives.

Opening Session

Kristen Douglas
The Power Leaning In - Social, Emotional, and Relational Teams

Our capacity to learn, unlearn and relearn is already our greatest asset. In this keynote, Louka explores the changing 
landscape of work, learning and society, outlining global shifts and what they mean for our learning ecosystems in an 
ever more interconnected and uncertain world. To thrive, we all need skill sets and mindsets that take advantage of 
emerging opportunities, adapting in ways that integrate and apply new knowledge to promote engagement across 
cultures, domains and languages. In the learning future we must embrace concepts around change, curiosity, whole-
ness, questioning, weaving key insights from across the globe with the real world context of organisations, schools 
and teams.

Key provocations:
• A renewed narrative for the purpose of education.
• The need to build a learning ecosystem with life-long, life-wide and life-deep learning.
• Self-determined learning and humanity-centred design and delivery as the way to make our future more human

Louka Parry is the CEO + Founder of The Learning Future and works globally as a speaker, learning strategist and 
education futurist. He speaks on innovation, leadership and change having worked with thousands of leaders and 
educators from diverse contexts all across the world, including in high-level policy fora such as the OECD, UNESCO, 
and the European Commission, and with all Australian States and Territories. A rapid learner, he speaks five languages, 
has visited over 80 countries, and holds two Masters degrees, one in Instructional Leadership from the University of 
Melbourne and another in Applied Linguistics, and has also completed executive studies at Harvard and a residency 
at the d.school at Stanford University. Through his work, he has acquired expert knowledge in leadership, strategy, 
communication, wellbeing and organisational change and culture. As an education leader, he was promoted to 
Principal at only 27 years old and in 2012 he was named South Australian Inspirational Public Secondary Teacher of 
the Year. As CEO of The Learning Future, he is committed to transform learning structures, systems and societies that 
better empower individuals to develop the key human capabilities that matter most now and into the future. He sits 
on the Steering Committee for Learning Creates Australia, and also co-leads Karanga: The Global Alliance for Social 
Emotional Learning and Life Skills, which connects the global education community at the forefront of the future of 
education and social emotional learning to empower children, educators and communities all across the globe.

Louka Parry
Our Learning Future: From Schools to Ecosystems
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Conference Program

8.00 - 8.30 Registration (Wodonga Primary School Hall)
8.30 - 8.35 Official Welcome

Acknowledgement of Country
(Wodonga Primary School Hall)

8.35 - 8.40 Victorian Academy of Teaching & Learning
8.40 - 9.40 Keynote 1

Louka Parry
Our Learning Future: From Schools to Ecosystems

9.40 - 10.40 Keynote 2
Kristen Douglas
The Power Leaning In - Social, Emotional, and Relational Teams

10.40 - 11.40 Travel to WSSC & morning tea (Wodonga Senior Secondary College)
11.40 - 1.30 Workshop Session 1 (Wodonga Senior Secondary College)
1.30 - 2.10 Lunch (Wodonga Senior Secondary College)
2.10 - 4.00 Workshop Session 2 (Wodonga Senior Secondary College)

Morning Workshops 1(a) - 1(o)
11.40 am - 1.30 pm

Workshop Title
1(a) Mastering Differentiation: Transforming Assessment and Learning
1(b) Developing a Deep Understanding of Number
1(c) Can-Do Mindset in The Classroom - Future-Proofing Children; Nurturing Self-Esteem and 
       Self-Belief
1(d) Building Resilience
1(e) Refugee Experience
1(f) Responding Together – Critical Incidents
1(g) Acknowledge This! (Online Delivery)
1(h) AMPLIFY- Peeling Back the Curtain of Family Violence for Young People
1(i) Developing Thinking Skills
1(j) Know and Grow Your Students - Numeracy
1(k) Can Young Children Self-Regulate? - Responding with Trauma-Informed Strategies for The Early      
       Years
1(l) Using Mentor Texts To Teach Writing
1(m) Self-Care At Work
1(n) Using Education Perfect Analytics to Increase Literacy and Numeracy
1(o) Embedding an Inclusive Active Schools Culture 

Please select one workshop per time slot 

1.30 - 2.10 Lunch
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Conference Program
Conference Program

Afternoon Workshops 2(a) - 2(p)
2.10 pm - 4.00 pm

Workshop Title
2(a) High Impact Metacognitive Strategies
2(b) What Is Multiplicative Thinking and Why is it so Important?
2(c) Harmony In The Classroom - A Values and Mindset Approach
2(d) The Fundamentals of Being a Professional Learning Community
2(e) Classroom Strategies Supporting Recovery
2(f) Learning Resilience
2(g) Raising Personal Effectiveness
2(h) Collaboration - Dialogue For Meaning Making
2(i) A Strengths Approach to Challenging Conversations
2(j) How to Connect School and Home: Supporting Parents and Carers to Help their Children   
      Through Stressful Times
2(k) Writer's Notebooks
2(l) Library Technician's Community of Practice
2(m) Education Staff (Office) Community of Practice
2(n) Know and Grow Your Students - Literacy
2(o) Advanced Session : Using Education Perfect Analytics to Increase Literacy and Numeracy
2(p) Active Schools In Action 

Evaluation
Log onto: https://bit.ly/3hqlghC
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Morning Workshops 11.40 - 1.30

1(a) Mastering Differentiation: Transforming Assessment and Learning 
Georgina Pazzi
Suggested Audience: Educators

Discover the five essential keys to successful differentiation. Explore differentiated assessment 
opportunities that cater for student needs and provide essential data to improve learning and enhance 
PLCs. Experience differentiated learning strategies that engage all students to achieve success in a 
learning environment with high expectations.

1(b) Developing a Deep Understanding of Number
Dianne Siemon
Suggested Audience: Educators - F-4

This session will consider the big ideas of ‘trusting the count’ and place-value. In particular, it will focus 
on the importance of establishing part-part-whole knowledge for the numbers to ten and what is 
involved in developing a deep understanding of place value. Some suggested games and activities will 
be included.

1(c) Can-Do Mindset in The Classroom - Future-Proofing Children; Nurturing Self-Esteem and 
Self-Belief 
Kerry Spina
Suggested Audience: For Middle and Senior Schools

This Professional Development workshop provides the growth mindset theory to confidently use 
mindset language, tools, and templates every day in creative and engaging ways in the classroom. It will 
assist educators to encourage children to learn about their 'thinking' and their ‘mindset’ to establish a 
growth mindset as a daily practice. Educators will understand the theory behind the Growth Mindset and 
the benefits of developing this mindset in the classroom. They will be provided with the tools they need 
to implement these mindset practices immediately. Educators will be inspired to give growth mindset 
praise and guide children to understand the importance of feedback and the power of engaged learning.

1(d) Building Resilience
PROfound Leadership
Suggested Audience: All

Resilience enables us to cope with change, challenges and stress. It helps us to turn stumbling blocks into 
stepping stones and setbacks into comebacks. Conference attendees will be empowered and inspired 
to maximise their own level of resilience required to respond positively to the pressures and demands in 
their personal and professional environment.

1(e) Refugee Experience
Foundation House
Suggested Audience: All

This session will help participants explore the impact of the refugee experience on children, young
people, their families and in particular its impact on students’ engagement, well-being and
achievement at school. It will also introduce participants to Foundation House’s trauma recovery
framework and show how this can guide a whole school approach to improving student outcomes. 
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Morning Workshops 11.40 - 1.30
Morning Workshops 11.40 - 1.30

1(f) Responding Together – Critical Incidents
headspace
Suggested Audience: All

In this session, participants will learn to recognise and define a critical incident. Participants will also 
understand the impact that critical incidents have on learning communities. Furthermore, participants 
will consider how to respond to a critical incident (and its impact) over time.

1(g) Acknowledge This! (Online Delivery)
Rhys Paddick
Suggested Audience: All

Today, many organisations, businesses and schools are implementing Acknowledgements of 
Country - and not many people know why. Most people present an AoC read off a script, ad lib one 
they’ve heard, or worst case scenario treat it as part of housekeeping. This token nature of presentation 
defeats the purpose of what AoC’s are meant to represent in the first place. 
 
Together we'll learn the first steps in how to create a genuine and authentic Acknowledgement about 
the place, people and position you’re in, how to articulate it (the words) and how to mean it (make it 
personal to you).
1(h) AMPLIFY- Peeling Back the Curtain of Family Violence for Young People
Hume Riverina Community Legal Service and Centre Against Violence
Suggested Audience: ALL

Training for staff on how to identify and respond to family violence experienced by young people. 
Session will cover what is family violence, local family violence support services, legal options/responses 
and associated legal issues and how to refer to local services.
1(i) Developing Thinking Skills
HBE
Suggested Audience: Educators

As students navigate the complexities and challenges of a rapidly changing world, it is vital to ensure 
they are able to adapt, interact, persevere, act ethically and – most importantly – think. However, thinking 
and relational skills are not innate skills. They must be explicitly taught. 
Learning Outcomes:
• Engage with research on the effective teaching of critical and creative thinking
• Explore a variety of practical thinking protocols for developing critical and creative thinking skills
• Consider the practical application of research-based strategies with the Australian Curriculum

1(j) Know and Grow Your Students - Numeracy
Essential Assessment
Suggested Audience: Numeracy Teachers

In this presentation we will introduce our assessment model aligned to the Victorian Curriculum F-10, 
which supports teachers to make data-informed decisions. We will share authentic classroom 
experiences of our differentiated numeracy assessment and curriculum model, which diagnostically 
assesses each student. The presentation will highlight the use of individual and whole class data to target 
each student's Zone of Proximal Development and identify a learning pathway to foster student growth 
and engagement as well as mapping of students to the National Numeracy Progressions. All participants 
will receive 30 day complimentary use of the platform. 
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Morning Workshops 11.40 - 1.30

1(k)  Can Young Children Self-Regulate? - Responding with Trauma-Informed Strategies for The 
Early Years
Michele Sampson - BSEM Early Childhood Education (BSEM ECE)
Suggested Audience: Primary school teachers and wellbeing

This workshop focuses on trauma-informed strategies that promote the development of self-regulation 
and building strong, secure relationships in early childhood centres as a therapeutic milieu in which the 
learning environment itself is a powerful intervention for learning. Through this lens, participants will 
learn practical strategies and whole-centre practices for healing and growth. 

1(l) Using Mentor Texts To Teach Writing
Narissa Leung
Suggested Audience: Educators

We often tell students to "show, don't tell" when they're writing, but how often do we employ the "show, 
don't tell" strategy when teaching students how to write? Using mentor texts is an effective way to SHOW 
students effective strategies for improving their writing. In this workshop we'll look at how you can mine 
mentor texts (picture story books) for useful teaching points so you can do more 'showing' and less 'tell-
ing' in your writing instruction.

1(m) Self-Care At Work
Innovative Resources
Suggested Audience: Education Support Staff

Every workplace has stressors, especially professions that support others such as Education. Whether 
you work directly with students or are located primarily in an office, work can take a toll on your 
professional and personal life. Working within a team or hierarchy is an added dynamic.  This highly
interactive workshop uses a range of methods to delve deeply into workplace wellbeing, equipping you 
with some tried and true ways of staying OK, and also some new powerful self-care strategies. 

1(n) Using Education Perfect Analytics To Increase Literacy And Numeracy
Education Perfect
Suggested Audience: New EP users, or teachers who have never seen Education Perfect before

The basic session will explore:
• An overview of the platform and how to navigate around the content, tasks and assessment areas 

of the platform especially in the area of supporting Literacy and Numeracy
• The rich data collected from the tasks and assessments that assist teachers to differentiate content 

and assist with remediation.

1(o) Embedding An Inclusive Active Schools Culture 
ACHPER Victoria
Suggested Audience: School leaders

This session with provide school leaders with sustainable strategies to embed the Active Schools 
framework and build a culture that creates active schools, active kids and active communities. This ses-
sion will connect major DET initiatives such as the Disability Inclusion Reform and School Mental Health 
Fund. 
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Morning Workshops 11.40 - 1.30
Afternoon Workshops 2.10 - 4.00

2(a) High Impact Metacognitive Strategies 
Georgina Pazzi
Suggested Audience: Educators 

Engage in practical metacognitive strategies and work examples you can use to support diverse 
learners within your teaching context. Recognise the important relationship between metacognition and 
self-regulation and how they influence data. Use evidence based multimodal tools and resources to 
continually improve learning and wellbeing. 

2(b) What Is Multiplicative Thinking and Why is it so Important?
Dianne Siemon
Suggested Audience: Educators - Year 3 - 8

The transition from additive to multiplicative thinking is one of the major barriers to learning 
mathematics in the middle years. This workshop will briefly consider what is meant by multiplicative 
thinking and why it is needed to engage meaningfully with an extended range of numbers (e.g., 
fractions), proportional reasoning, and algebra.
2(c) Harmony In The Classroom - A Values and Mindset Approach 
Kerry Spina
Suggested Audience: F-Year 6

The workshop will develop self-awareness and cultivate a culture of care and connection. It is based on 
positive psychology principles and is focused on values, virtues and strengths. It provides 
connection-focused and practical tools that can be used each day to enhance social, emotional and 
mental wellbeing. Throughout this workshop, there is an emphasis on promoting positive behaviours, 
self-awareness and supporting children’s relationships with others. Participants will understand how to 
apply values and a strengths-based approach to teaching and learning. They will gain deeper 
connections with children, confidence in daily strengths, spotting and learning how to align their 
classroom values through values talk.
2(d) The Fundamentals of Being a Professional Learning Community
Maureen Murray
Suggested Audience: Teachers

Practical ideas and supports for teachers to engage fully in effective professional learning communities. 
Investigating the essential work of all members of a professional learning community and the elements 
for success.

2(e) Classroom Strategies Supporting Recovery
Foundation House
Suggested Audience: Teachers

This session will build on an understanding of how the refugee experience impacts on children and 
young people and how this impacts on school engagement and learning. It will provide teachers with 
effective teaching practices and interventions to implement in the classroom.
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Afternoon Workshops 2.10 - 4.00

350 

2(f) Learning Resilience
headspace
Suggested Audience: All

This session will explore the nature of resilience and what goes into building resilience. It will also explore 
how explicit teaching of Social Emotional Learning can make any difference to academic success? As well 
as exploring the question - Do educators have any influence over the resilience of their students?

2(g) Raising Personal Effectiveness
PROfound Leadership
Suggested Audience: All

We are often obsessed with time and get distracted by the whirlwind of daily tasks, which by the end of 
the workday may make us wonder what we actually achieved. Conference attendees will learn how to 
reduce interruptions and achieve better outcomes by utilising the power of focus in today’s busy and 
ever-changing environment.

2(h) Collaboration - Dialogue for Meaning Making
HBE
Suggested Audience: Educators

Given that research indicates the effectiveness of dialogue for learning and that it is a curriculum 
requirement, why is it that teacher talk still predominates in classroom practice? The answer is simple – 
the approach in practice, rather than theory, is difficult. The reality is that teachers are faced with 
numerous challenges when implementing the approach. They want to ensure that valuable instructional 
time is not being wasted with discussions that are not effectively engaging all students in deeper levels 
of thinking, the exchanging of ideas and meaning making. This workshop addresses these issues with 
practical strategies that can be implemented across learning areas and year levels.  

2(i) A Strengths Approach to Challenging Conversations
INNOVATIVE RESOURCES
Suggested Audience: Education Support Staff

Have you ever had a conversation that didn’t go the way you’d hoped? Ever wished you’d handled the 
interaction more skilfully? Listened more clearly? Followed up more effectively? This highly-interactive 
workshop covers a range of skills, strategies and tools you can use to prepare for challenging 
conversations or draw on in unexpected interactions.

2(j) How to Connect School and Home: Supporting Parents and Carers to Help Their Children 
Through Stressful Times
Michele Sampson - BSEM Early Childhood Education (BSEM ECE)
Suggested Audience: All

The Berry Street Education Model offer this workshop for educators who want to help the parents and 
carers in their school community to support their children to manage their stress response and find a 
greater sense of calmness and security.  Michele will share some strategies that parents can use at home 
to help their children de-escalate when their stress response is activated and learn how to build their 
child’s self-regulatory skills to ensure better academic and life outcomes. 
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Afternoon Workshops 2.10 - 4.00

2(k) Writer's Notebooks
Narissa Leung
Suggested Audience: All

Writer's notebooks are a valuable tool for any writer. They allow writers to collect ideas for writing, try 
out new craft ideas and create a bank of writing to draw on in writing workshops. This session will 
explore the what, why and how of using a writer's notebook in the classroom. Be prepared to write 
yourself in this session.

Afternoon Workshops 2.10 - 4.00

2(l) Library Technician's Community of Practice
Suggested Audience: Library Technicians

Join with other library technicians in the Federation to share information and experiences. Identify 
common problems and develop solutions with other librarians. Investigate how you can create greater 
connections during the year.
2(m) Education Staff (Office) Community of Practice
Suggested Audience: Education Staff - Office

Share best practice, experience and knowledge with other office education support staff across the 
Federation. Bring along examples of processes / tasks working well in your school to share with other 
office staff across the Federation. Learn from each other, share challenges and develop solutions. 

2(n) Know And Grow Your Students - Literacy
Essential Assessment
Suggested Audience: Literacy Teachers

In this presentation we will introduce our assessment model aligned to the Victorian Curriculum F-10, 
which supports teachers to make data-informed decisions. We will share authentic classroom 
experiences of our differentiated literacy assessment and curriculum model, which diagnostically 
assesses each student. We will highlight the use of individual and whole class data to target each 
student's Zone of Proximal Development and identify a learning pathway to foster student growth and 
engagement, as well as the mapping of students to the National Literacy Progressions. 
2(o) Advanced Session: Using Education Perfect Analytics to Increase Literacy and Numeracy
Education Perfect
Suggested Audience: Education Perfect users, or teachers that have attended the first session

The advanced session will explore:
• The resources designed and hosted in EP to support literacy and numeracy such as spelling 
      activities, translation activities, glossary activities, definition lessons, numeracy and literacy tasks, 
      NAPLAN resources and practice tests and diagnostic assessments
• The analytical tools to look at how they can inform practice and identify the growth of cohorts and 

individual students
• Customise and create content and assessment that fits with school programs.

2(p) Active Schools In Action
ACHPER Victoria
Suggested Audience: Primary and Secondary school teachers

This interactive and fun session will explore the six key priority areas of the Active Schools framework. 
You will explore a number of strategies to implement into your classroom to ensure there are physical 
activity opportunities for all. When children are active, they are healthier, happier, more focused, better 
behaved and can achieve better academic outcomes… now who wouldn’t want that!



• Every student is genuinely known and understood as 
they progress from early years through to career

• Every student learns in an innovative learning and 
      student centred environment
• Every student is provided the opportunity for 
      self-directed learning along a meaningful pathway
• Every student’s needs are supported

December 2013
Initial interviews 

conducted with School 
Principals & Council

February 2014
Discussion paper & 

accompanying  survey 
prepared by Peter Cole of 

explored Governance Model

April 2014
Interested School Councils &  

Principals responded to survey

August 2015
Consolidation report 

prepared by Peter Cole with 
recommendations of a 

Federation Model of Governance

May 2016
Employment of  Executive Officer

July 2015
Establishment of Business 
Managers Action Group - 

Procurement  (Paper, Test & Tag, 
Fire Extinguisher),  Passtab, Policies 

(Visitors, Payment, WWCC) 

Four Year Objectives
All Federation students are inspired and supported along an 
educational pathway, Kindergarten to Year 12, within our 
community of Government Schools, which prepares them to 
reach their full potential.

Our Vision

Wodonga Federation of Government Schools’  2014 to 2022

Staff Recruitment 
Campaign - 
Teach in Wodonga

October 2017

October 2017
Establishment of 
Engagement Action Group 

Multi School Staffing (2017 - 2020)
October 2017, 2020, 2021

May 2018, 2019, 2020, 2021
Education Week

Federation Conference
July 2018, 2019, 2020

August 2018
Their Care Cluster

Children’s Fair - Marketing 
material, Our Federation 
Campaign, Find My School 
Campaign

October 2018, 2019

Back to School Campaign
January 2019

Future Leaders
July 2019, 2021

May 2020, 2021, 2022
Live Q & A

Pre-School Transition
October 2020, 2021

August 2016

14 March 2022
Peer Support



October 2017

• Share best practice and solve problems together
• Maintain and utilise the Executive Officer to facilitate 
      collaboration
• Create opportunities for professional dialog and professional 

development
• Collective, consistent messages to our community about 
      enrolment and transitions
• Explore alternate ways to deliver enhanced supports for students
• Promote the Federation vision, objectives, approaches and 
      actions
• Track Federation student outcomes through data sharing
• Attract and retain staff
• Promote opportunities for student leadership and voice to 
      develop student agency explore operational efficiencies between
      schools

Key Actions
2021 - 2024

Federation 
formalised

the signing of the 
MOU

August 2016
Child Safe Standards - 

Policy, Code of Conduct, Risk  
Management Strategy, School 

Council Training,  Audit response

August 2016
Establishment of Student Voice Action 
Group - Leadership program 2017, Teach 
the Teacher (2018 & 2019)

September 2016
Establishment of 

Achievement Action Group - 
Student Data, Conference 2017, 
Review of common assessment,  

review of Federation NAPLAN

August 2016

October 2016
Establishment of
Wellbeing Action Group - Referral 
Form, Y-Safe (2018 & 2019), Family 
Info Session (Y-Safe & Autism), 
Respectful Relationships, Out of 
School Activities

October 2016
Establishment of the Board

Successful Digital 
Technology Grant 
Application ($50,000)

November 2016

December 2016
Federation’s Strategic 
Planning day

Establishment of Inclusion Action Group - 
Defining Inclusion, promoting Inclusive practice

March 2017

October 2017
Establishment of Policy Action 
Group 

• Fulfilling our vision through working 
      collaboratively
• Mobilising resources, knowledge and expertise 
      to support our objectives
• Sharing accountability and creating 
      opportunities for all students
• Enabling and enhancing strategies at work
• Advocating for system improvement 

Our Approach
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Wodonga Federation of Government Schools’  2014 to 2022


